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September 1, 2017 

TO: Members, School Board of Pinellas County 

FROM: Kevin W. Smith, CPA, Associate Superintendent 
Finance and Business Services 

RE: Materials for the Second Public Hearing 2017-18 Budget and Millage 

The Second Public Hearing on the proposed 2017-18 District Budget and Millage Rates is scheduled for 
Tuesday, September 12, 2017 at 6:30 p.m. There is a board meeting at 5:00 p.m. that same evening. If the 
board meeting agenda is not completed by 6:30 p.m., it will be necessary to recess the meeting in order to hold 
the legally advertised Budget/Millage Public Hearing. However, the non-consent item “Request Approval of the 
Five Year Capital Outlay Plan and Adoption of the (Tentative) Five Year Facilities Work Program for 2017-18 
through 2021-22” must be approved by the board prior to the start of the Budget Hearing, as required by State 
Statute 1013.35(2)(a). 

The enclosed Second Public Hearing Budget Book provides comparative information relative to the actual close 
out results for the fiscal year 2016-17. The 2017-18 budget for the Operating Fund contains approximately 
$68.8 million in additional revenue. 

The proposed total tax millage rate of 7.009 mills is slightly lower than the actual rate levied for the 2016-17 
fiscal year of 7.318 mills. As a result of a 7.7% increase in the tax roll, the proposed tax millage of 7.009 mills 
represents a 2.29% increase when compared to the 6.8524 mills “rolled-back” rate. The proposed taxes to be 
raised by the total millage rate will be $16.6 million more than the proceeds generated by last year’s 
millage rate. Capital Outlay proceeds will increase by $8.3 million and Operating proceeds will increase by 
$8.3 million. 

If you have any questions pertaining to any of these materials or about the budget in general, please call either 
Karen Coffey (588-6171) or me (588-6172). Thank you for your support and interest in our budget and finances. 

KS: sa 
Attachment 

cc:  Michael A. Grego, Ed. D., Superintendent 
William Corbett, Ed. D., Deputy Superintendent 
David Koperski, General Counsel 
Karen Coffey, Executive Director, Budget and Resource Allocation 
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Second Public Hearing to Adopt Proposed Budget and Millages
September 12, 2017

School Board of Pinellas County
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Proposed Millages for Fiscal Year 2017-2018

School Board of Pinellas County
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• General (Operating)

– Required Local Effort – (including Prior Period Funding Adjustment Millage), 
State Mandated

– Discretionary

– Local Referendum

• Capital Outlay

The School District’s Proposed Millage is Comprised of:
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• A property tax levy of $1.00 per $1,000 of taxable property value.

– One mill is equal to one tenth of one cent.

What is a “Mill”?
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• The millage rate that would generate the same amount of revenue as 
last year if applied to the current tax roll, after adjusting for new 
construction.

What is the “Rolled-Back” Millage Rate?

5.1.b

Packet Pg. 8

A
tt

ac
h

m
en

t:
 1

7-
18

_s
ec

o
n

d
_h

ea
ri

n
g

_p
re

se
n

t 
w

id
es

cr
ee

n
.1

  (
64

68
 :

 B
u

d
g

et
 H

ea
ri

n
g

)



Proposed Millage vs. “Rolled-Back” Rate

2017-2018 Proposed Rolled-Back 2017-2018 Percent
vs. "Rolled-Back" Rate Rate Proposed Change

Required Local Effort 4.2792 4.2610 -0.43%

Discretionary Local Effort 0.7004 0.7480 6.80%

Local Referendum 0.4682 0.5000 6.79%

Capital Outlay 1.4046 1.5000 6.79%

    Total Millage 6.8524 7.0090 2.29%
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Gross Taxable Value Trend
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Millage Comparison

Proposed 2017-2018 vs. 2016-2017 2017-2018 Percent
Actual 2016-2017 Actual Proposed Change

Required Local Effort 4.5700 4.2610 -6.76%

Discretionary Local Effort 0.7480 0.7480 0.00%

Local Referendum 0.5000 0.5000 0.00%

    Operating Subtotal 5.8180 5.5090 -5.31%

Capital Outlay 1.5000 1.5000 0.00%

    Total Millage 7.3180 7.0090 -4.22%
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Property Tax Revenue Comparison
Revenue Revenue

2016-2017 2017-2018 Difference

Required Local Effort $328,029,725 $329,427,142 $1,397,417

Discretionary 53,690,642         57,829,501         4,138,859         

Local Referendum 35,889,467         38,656,083         2,766,616         

       Total Operating $417,609,834 $425,912,726 $8,302,892

Capital Outlay Millage 107,668,400       115,968,250       8,299,850         

       Total Millage $525,278,234 $541,880,976 $16,602,742
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Assessed Value $200,000
Homestead Exemption (25,000)
Taxable Value $175,000

Taxable Value $175,000
Divided by 1,000 175
Multiply by Millage Rate 7.009
Total 2017 School Tax $1,226.58

How Are School Taxes Calculated?
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Example of How Your Taxes May Change
Year 2014 2015 2016 2017

% Change in Assessed Value 7.0% 7.1% 7.7%

Assessed Value 200,000$  214,000$  229,194$  246,842$  
Homestead Exemption 25,000      25,000      25,000      25,000      
Taxable Value 175,000$  189,000$  204,194$  221,842$  

Taxable Value 175,000$  189,000$  204,194$  221,842$  
Divided by 1,000 (= number of "mills") 175.000    189.000    204.194    221.842    
Times Millage Rate 7.841        7.770        7.318        7.009        
Property Taxes 1,372.18$ 1,468.53$ 1,494.29$ 1,554.89$ 

Change as compared to the prior year 96.35$      25.76$      60.60$      

Cumulative 3-Year Change 182.71$    
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• Required Local Effort:
– Proposed tax rate must be levied to receive state funds (no district option)
– Used for the day to day operations such as school staff and utilities

• Discretionary Millage:
– To maintain services and meet additional costs due to inflation

• Local Referendum

• Capital Outlay Millage:
– Levied to build and renovate schools and ancillary buildings as advertised

Reasons for Millage
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• Approval of Proposed Discretionary Millage

• Adoption of Total Millage Rate

Motions Necessary to Adopt Millage Rates
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Proposed Budget for Fiscal Year 2017-2018

School Board of Pinellas County
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Budget Cycle
Budget Process 

Begins
FTE Counts

-Current Yr Estimates
-New Year Projections

Staffing 
Allocations to 

Schools

Capital Outlay 
Steering 

Committee meets

Base Budgets & 
New Requests 

Received

Discretionary 
Budgets Allocated

School Board 
Workshop

New Fiscal Year 
Begins

State Funding 
Determined

Public Hearings

Budget Approved 
and Adopted

Budget Updates

January

March

July

September

June
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• 63/37 Expenditure Benchmark

• Contingency

• Core Curriculum/Strategic Directions

Budget Parameters

5.1.b

Packet Pg. 19

A
tt

ac
h

m
en

t:
 1

7-
18

_s
ec

o
n

d
_h

ea
ri

n
g

_p
re

se
n

t 
w

id
es

cr
ee

n
.1

  (
64

68
 :

 B
u

d
g

et
 H

ea
ri

n
g

)



Budget Summary

General Operating 942,900,000$     
Debt Service 11,426,851         
Contracted Programs 46,284,326         
Capital Outlay 319,679,051       
School Food Service 52,321,889         
Self-Insured Workers Comp & Liability 5,858,428          
Self-Insured Health 140,329,334       
Permanent Fund 150,575             
Grand Total 1,518,950,454$  
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Budget Summary All Sources

General 
Operating

62.08%
Debt Service

0.75%

Contracted 
Programs

3.05%

Capital Outlay
21.05%

Self-Insured 
Health
9.24%

School Food 
Service
3.44%

Permanent Fund
0.01% Self-Insured 

Workers Comp
0.38%
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• Increase in Base Student Allocation (BSA) to $4,203.95

• Increase in total statewide funding of $457.4 Million

• Increase in district share of revenue of $6.8 Million

• Increased Florida Retirement System expenditures

• Requirement to share local capital outlay millage revenue with charter 

schools on a per student basis

2017-2018 Legislative Issues
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Operating Fund Resources
Federal Direct $310,000 0.03%

Federal Through State 3,500,000 0.37%

State Sources 383,910,651 40.72%

Local Sources 443,869,439 47.07%

Transfers 37,500,000 3.98%

Other 250,000 0.03%

Fund Balance 73,559,910 7.80%

Total - Anticipated Resources $942,900,000 100.00%
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Operating Budget Revenue Sources

Federal
0.40%

State
40.72%

Local
47.07%

Fund Balance
7.80%

Transfers
3.98%

Other
0.03%
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• Funds the day to day operating expenses of the School District

– Salaries and Benefits

– Supplies & Materials

– Textbooks & Library books

– Student Transportation

– Utilities

– Maintenance & Repairs

Proposed Operating Budget
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